
3/30/11 11:35 AMExpeditionary learning is a new journey into education - KansasCity.com

Page 1 of 4http://www.kansascity.com/2011/03/04/2699847/expeditionary-learning-is-a-new.html

54° High
37° Low
Forecast

HOMEHOME NEWSNEWS SPORTSSPORTS BUSINESSBUSINESS LIFESTYLELIFESTYLE ENTERTAINMENTENTERTAINMENT OPINIONOPINION BLOGSBLOGS OBITSOBITS

PLACE  AN ADPLACE  AN ADCONTACT USCONTACT US ABOUT USABOUT US JOBSJOBS CARSCARS HOMESHOMES RENTALSRENTALS CLASSIFIEDSCLASSIFIEDSCONTESTSCONTESTS

LOCAL  SHOPPINGLOCAL  SHOPPING

More News

Kansas voter ID bill pushed by Kobach goes to
governor

Mike Hendricks | For victim, assailant's 'shock' time
comes as a shock

Midwest Democracy Project | Missouri seeks $1
billion to improve passenger rail

Facing 'dire' situation, KCK schools to begin layoffs
soon

Prosecutors in KU ticket scandal seek prison for two
defendants

Community Faces | Home, lawn & garden show

Guilty plea in botched ‘inside’ bank heist

Go JoCo | School stakeholders sound off on
spending choices

Steve Penn | Kendrick’s back where he belongs

Missouri bill would broaden school sexual-contact
ban

Magazine ranks KU Hospital as best in KC area

Community Faces | Planet Comicon

Ex-cons get help keeping out of crime and on the job

Death of German polar bear doesn’t affect KC’s
Nikita, zookeepers say

Community Faces | MDA Muscle Walk

Tribute | Harold Hollister had a long career in
banking

Exhibit on Freedom Riders to open April 4 at KC's
Central Library

C.W. Gusewelle | Travel mishaps are a prelude to
special time with family

Read more Local News Spotlight

Share Email Print

Posted on Fri, Mar. 04, 2011 11:31 PM

Expeditionary learning is a new journey into education
By JOE ROBERTSON
The Kansas City Star

At one time, Molly Dykman’s first-grade class swarmed
with drawings of monarch butterflies and maps of
migration routes.

And for a while there, some of the neighboring classes at
Bonner Springs’ Delaware Ridge Elementary School
displayed wall-to-wall exposés on the Gulf oil  spill.

Now bicycle drawings and map tracings of another kind
show that Dykman’s kids have burrowed deep into yet
another world.

These are the signs of a new educational movement in
the Kansas City area called expeditionary learning.

Seven-year-old Dominic Allen can explain a lot of it —
which fits the movement’s aim that children take
leadership of their education and work as a community in group projects.

“It’s a learning thing,” he began.

Dykman’s class for several weeks now has anchored its lessons in reading, math, science and social studies on the
journey of four bicyclists who are some 12,000 miles into a quest to bike through all 49 of the continental U.S. states.

Dykman knew about the group, Bike 49, because one of the riders is her cousin. When she and her fellow teachers at
Delaware Ridge last summer began plotting out potential “expeditions” for the school year, the Bike 49 experience
clicked as another way to cover many of the required learning targets with engaging projects.

“Those are Bike 49 words right over there,” Dominic said, pointing at a bulletin board that included “sustainability,”
“navigate” and “route.” That’s for their reading and writing lessons.

They’re also talking about the animals the bicyclists have seen (science). They’ve measured bike parts (math). They’ve
used maps and charted the riders’ course across the nation (social studies). They’re writing letters to newspapers about
saving the environment and using less fuel (activism).

They even got into the healthy eating lessons endorsed by the bicyclists, Dominic said.

“We ate tofu,” he said with a proud, can-you-believe-it smile. He shared a look with 7-year-old classmate Cayden
Isabell. “Tofu,” he said again.

Said Cayden: “I don’t like it.”

Dominic: “I don’t either.”

• • •

The truth is, expeditionary learning — like a taste for tofu — might not be for everybody.
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For starters, “it’s hard work,” said Corey Scholes, who coaches some of the area schools in expeditionary learning.

Eight area schools are trying to pull off the whole-school transformation, as part of 165 schools nationwide using a
model inspired by Outward Bound’s team-building, wilderness adventure program.

Bonner Springs, with four schools, and the West Platte School District, with two, are trying to complete the revolution
districtwide. Red Bridge Elementary School in the Center School District and the private Kansas City Academy are
changing at the school level.

“It’s one thing understanding what it takes,” Scholes said. “It’s another thing to execute it.”

The eight schools that chose to become expeditionary learning schools did so with seed funding from the Kauffman
Foundation. Three charter schools in Kansas City that also attempted the transformation with Kauffman funding have
given up the program.

The transformation is hard, Expeditionary Learning program director Ron Berger said, because whole staffs have to row
hard against a national current that judges schools chiefly by how they prepare for state tests.

Red Bridge Elementary has felt the pressure of making the state’s test standards as it has moved into its fourth year of
expeditionary learning.

The school had always met the rising standard of making adequate yearly progress under the No Child Left Behind Act
— until  the first two years in its new model.

The school made it back to AYP in its third year. But the struggle goes on, Principal Danelle Marsden said.

“Expeditionary learning is tugging us this way, over to the real world,” she said. “And we’re being tugged the other way,
telling us to teach for this test in this format.”

Expeditionary schools have to make time for their “community circle” where they meet as a school once or twice a
month to share stories of student growth and leadership. They make time for their “crews” where students of all grade
levels meet in small groups with one of the school’s adults to build a family sense of caring.

They also make time for “field work.” They don’t call them “field trips.” They believe children have to get out of the
classroom — to the National Weather Service station if their project is weather, or the state capital if they’re creating
their own mock state government.

When it’s time for the semester parent-teacher conferences, the children lead them, presenting their work for the year
and their own analyses of their success and where they need to improve.

There are other ways to measure success in addition to test scores. Red Bridge’s disciplinary referrals are down,
Marsden said. And when students wrote cards to her on principal’s day, the things they wrote about were the kinds of
things special to expeditionary learning.

Schools have to find a way to cover enough of the necessary content, Berger said. But it’s the experience children gain
in community and in leading projects that will stay with them.

“If you never let kids go deep, it evaporates for them,” he said.

Red Bridge is making Missouri’s steep performance standards, and Bonner Springs and West Platte stand as some of
the high-performing districts in their states — suggesting they’re covering the content bases while adding the
expeditionary enrichment.

“Achievement depends so much on how much kids care,” Berger said. “It depends on kids wanting to be their best as a
person and as a worker.”

The founders of expeditionary learning, based in the Harvard Graduate School of Education, began shaping the model
two decades ago with Outward Bound, known for its ropes courses and other team-building adventures.

By 2004, research analysis by the National Clearinghouse for Comprehensive School Reform labeled expeditionary
learning as having “highly promising evidence of effectiveness.”

About that time, members of the Kauffman Foundation’s brain trust for education began taking a serious look.

The foundation saw great promise in the model, said Munro Richardson, Kauffman’s vice president of education.

“The most powerful thing was seeing each child’s expectations for learning,” he said. “…Kids are really aware of what
they’re learning and how they’re progressing.”

In the model’s attention to community, he said, he saw connections between children and adults “that ensure kids don’t
get lost.”

• • •

TEACHER
Bishop Miege High School

SURVEY CREW CHIEF
Westwood Professional Services, Inc.

Accounts Receivable/ Collections

ESTIMATOR
Climax Manufacturing Company

TEACHER
Bishop Miege High School

TERRITORY MANAGER - FT
Thrifty Whie Pharmacy

View More

A hidden gem in Corinth: Her
Majesty's Closet

Read Commented

THE MOSTTHE MOST

Painter waiting to choose between
Missouri and Purdue

Pink slips to go out in KCK district in
preparation for budget cuts

Vandals cause $85,000 damage to two KC
fountains

Yost adjusts lineup for opening day

Wait about to end for Painter, Purdue and
Missouri

KC man charged in killing after nightclub
closed

After gloom of KU's tourney ouster, Self
looks to rebound

Northland drug sweep results in 30 arrests

KU notebook: Jayhawks await NBA
decisions

Libya rebels flee Gadhafi assault as world
debates

http://jobstart.kansascity.com/
http://www.careerbuilder.com/JobSeeker/Jobs/JobDetails.aspx?lr=cbcb_kc&ff=21&job_did=J3G5ZX726V85FBHK9ML
http://www.careerbuilder.com/JobSeeker/Jobs/JobDetails.aspx?lr=cbcb_kc&ff=21&job_did=J3G0KT6WZF9QJ5TMCV0
http://www.careerbuilder.com/JobSeeker/Jobs/JobDetails.aspx?lr=cbcb_kc&ff=21&job_did=J3H7JL5ZRSKH5CX56TL
http://www.careerbuilder.com/JobSeeker/Jobs/JobDetails.aspx?lr=cbcb_kc&ff=21&job_did=J3I54L6XNYH1P8Q9ZWB
http://www.careerbuilder.com/JobSeeker/Jobs/JobDetails.aspx?lr=cbcb_kc&ff=21&job_did=J3H2Q16HTWMPCX67MZ9
http://www.careerbuilder.com/JobSeeker/Jobs/JobDetails.aspx?lr=cbcb_kc&ff=21&job_did=J3I6D06PDQ5J161HV2X
http://jobstart.kansascity.com/
http://fns.kansascity.com/2011/03/hidden-gem-in-corinth-her-majestys.html
http://www.kansascity.com/2011/03/04/2699847/expeditionary-learning-is-a-new.html#pubsys_mr
http://www.kansascity.com/2011/03/04/2699847/expeditionary-learning-is-a-new.html#pluck_mc
http://www.kansascity.com/2011/03/29/2762277_painter-will-wait-to-make-decision.html?storylink=omni_popular
http://www.kansascity.com/2011/03/29/2761840_pink-slips-to-go-out-in-kck-school.html?storylink=omni_popular
http://www.kansascity.com/2011/03/29/2761818_85000-damage-to-2-fountains.html?storylink=omni_popular
http://www.kansascity.com/2011/03/29/2762305_yost-adjusts-lineup-plans-for.html?storylink=omni_popular
http://www.kansascity.com/2011/03/30/2762859_wait-about-to-end-for-painter.html?storylink=omni_popular
http://www.kansascity.com/2011/03/29/2761819_kc-man-charged-in-killing-after.html?storylink=omni_popular
http://www.kansascity.com/2011/03/29/2762276_self-has-questions-to-ponder-as.html?storylink=omni_popular
http://www.kansascity.com/2011/03/29/2761791_northland-drug-sweep-results-in.html?storylink=omni_popular
http://www.kansascity.com/2011/03/29/2762275_ku-notebook-jayhawks-await-nba.html?storylink=omni_popular
http://www.kansascity.com/2011/03/29/2762271_libya-rebels-flee-gadhafi-assault.html?storylink=omni_popular


3/30/11 11:35 AMExpeditionary learning is a new journey into education - KansasCity.com

Page 3 of 4http://www.kansascity.com/2011/03/04/2699847/expeditionary-learning-is-a-new.html

Share Email Print

12 people liked this.

M  Subscribe by email S  RSS

Sort by newest first

Every day, Delaware Ridge first grade teacher Molly Dykman sees the anticipation building as her children prepare to
meet the Bike 49 team winding its way toward Kansas later this month.

The day they linked up with them via the Skype streaming video website, Dykman said, some of the children remarked,
“They’re real people!”

When they gathered for circle time recently, they took turns sharing some of the things they’ve learned. Capping it all
was one girl’s excited declaration, “They have four states until  they get to us.”

Under the traditional model of education, Delaware Ridge Principal Cindy Kapeller said, children too often focus simply
on getting the work done.

“They turn it in and then it’s no longer theirs,” she said. “In the new way, it’s about the quality of the work. It’s an
extension of themselves.”

Like the children learning in the Bike 49 expedition, she said, talking about things like environmental waste and the fuel
we use.

“It’s going to change who our first-graders are.”

To reach Joe Robertson, call 816-234-4789 or send e-mail to jrobertson@kcstar.com.
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