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America is producing less creative kids and adults, the latest gut-blow to the 

country’s worldwide competitiveness. As a business manager, this is both a 

threat and an opportunity for you. 

First, the numbers from Kyung Hee Kim of the College of William & Mary, 

who analyzed creativity-test scores for almost 300,000 adults and children: 

  Americans’ scores on measures of idea quality fell 3.7%  from 1990 to 

2008. 

  Scores fell 7% on idea quantity during the same period. 

The social scientists can’t explain the drop, but Kim, who calls the falling 

measures significant, thinks it has a lot to do with kids hooked on electronic 

entertainment instead of writing the next great American novel. I suspect the 

real problem has more to do with the priorities of our educational system. 

But that’s a conversation for another day. We are becoming a less creative 

people, and that means we will be less capable to solve big problems, 

develop breakthrough products and create wonderful works of art. 

So companies that can up their creativity quotient stand to benefit. This has 

always been true of course, but in the future — should this trend persist in 

the US — creativity will give organizations that have it a decided competitive 

advantage in world markets. 



How does a company promote creativity? And more importantly, how can it 

foster collaborative creativity? Two years ago Harvard Business Review wrote 

what I thought was a groundbreaking look at how Pixar, Steve Jobs‘ house 

of animation, fosters creativity within its walls. Here are three tips from that 

piece: 

  Place the creative authority for product development in the hands of 

the project leaders, not corporate executives. 

  Build a culture and processes that encourage people to share their 

work-in-progress and support each  other as peers. 

  Break down organizational units, hierarchies and fiefdoms that divide 

disciplines. 

At the end of the day, exercising creativity is about taking risk. But in many 

organizations, taking risk is something to be avoided. So to build a creative 

team, your role as a manager is “not to prevent risk but to build the 

capability to recover when failures occur,” according to Ed Catmull, a 

company co-founder and author of the HBR piece. 

How creative is your organization? What do you do to foster innovation? 
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